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Request for Proposals (RFP) – Regional  
 For  

Developing a National and Regional Alumni Program Concept and Roadmap 

to Implementation for EcoPeace Middle East 
Within the Scope of  

Alumni Program under the GWN Project funded by Sida 2018- 2022 
  

 

General information 
  

1. Introduction/ Background  
EcoPeace Middle East is a unique Jordanian-Palestinian-Israeli organization that seeks 

to advance cooperative efforts to protect our shared environment, promote 
sustainable regional development, and create the conditions for lasting peace in our 
region. For over two decades, EcoPeace Middle East has exemplified that cooperation 

over shared environmental issues, in particular water issues, can advance concrete 
solutions that change national policies and bring real benefits to people and 

communities on the ground.  
  
EcoPeace's flagship Good Water Neighbors (GWN) program encourages Palestinian, 

Jordanian and Israeli youth, young professionals, entrepreneurs and decision makers 
to become knowledgeable about the transboundary nature of environmental 

challenges in our region, and develop innovative ways to resolve shared 
environmental concerns. The GWN program was initiated in 2001, and over the years 
continued to evolve and innovate with new program components.  

 
2. Project Objectives  

 
2.1 Overall Project Objectives:  
One of the key objectives of the GWN project is to build a cadre of young, regionally 

sensitive Israeli, Jordanian and Palestinian leaders who are educated about regional 
water realities and interdependencies and aware of the opportunities and self-

interests of each side in advancing concrete environmental solutions. Cross-border 
collaboration around these issues builds the trust and political will necessary to 
advance critical water and sanitation projects, improving quality of life for all citizens 

and expanding the peace constituency in the region.    
  

GWN Project focuses on water cooperation as an instrument for regional 
integration and the promotion of climate mitigation and adaptation policies 
that advance water, energy and food security. Additionally, gender 

mainstreaming is integrated in the project’s design and integrated on all 
levels of project activity. The project combines a bottom up investment in 
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education and capacity building, with a top down investment in financial and 
political resources needed for cooperation in dealing with climate change and the 

water, energy and food security risks and opportunities that Palestinians, 
Jordanians and Israelis face together. While the bottom-up programming engages 

youth, young professionals, and entrepreneurs, the top-down programming 
engages the private sector, governmental decision makers and donor agencies to 
support on-the-ground regional development and sustainability needs.  

  
2.2 Alumni program Objectives: 

EcoPeace seeks to develop an Alumni Program to ensure continued engagement of 
current and past participants as part of an active, ongoing program. The program 
would focus on the four strategic target groups that have participated in EcoPeace's 

GWN project in recent years: youth (15-17), teachers, young professionals and 
entrepreneurs. 

  
The objective of the Alumni Program would be to create sustained alumni 
engagement that will broaden EcoPeace's impact in Jordan, Israel and Palestine, and 

deepen collaborative networks among peers. 
  

3. The Objectives of the Assignment (Scope of Work) & Outputs: 
 

3.1 The consultant will be expected to provide: 
 

1. In-depth analysis of needs and opportunities for an EcoPeace alumni 

program (collecting input from relevant EcoPeace staff and program 
participants/ Beneficiaries), on the basis of which will be developed: 

2. A detailed program for alumni engagement, including program goals, 
objectives and tactics   

3. A stepped plan describing how to implement the program, including 

activities and timelines   
4. Description of resources required for the implementation of the program, 

including staffing needs, database needs, communication means, etc. 
  

The above deliverables shall cover each the four targets groups (youth (15-17), 

teachers, young professionals and entrepreneurs) and include detailed needs-
assessment based proposals that cover the following: 

 
1. An alumni information platform to facilitate communication and 

participation through segmented mailing list/s, professional opportunities, 

etc. 
2. Suggested alumni activities such as refresher/ advanced courses and 

training programs, informal gatherings, periodic meet ups etc. 
3. Alumni capacity building, particularly with regards to professional and 

leadership skills  

4. Concrete national, regional and international networking and internship 
opportunities 

5. Alumni engagement in other EcoPeace events and activities as mentors or 
speakers.   

6. Ways to engage alumni in mobilizing local community activities   
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4. Duties & Responsibilities: 
The consultant will work closely with EcoPeace team Between (Time Frame 

February – March 2022) (60 Days) with Individual contract modality and 
expected to perform the following tasks:  

 
- Building an alumni impact tree 
- Building the alumni program plan  

- Proposing the needed trainings / activities per group  
- Conducting two days (12 hours) skills training workshop for EcoPeace team 

to ensure all staff are aware of and capable of using the necessary tools for 
interaction.  
 

5. Time schedule and deliverables 
 

Tendering evaluation and contract expected by February 15. 
 

The consultant will have to provide a time table for delivering the 

following deliverables: 
 

No. Deliverable Timeline Payment 
Schedule  

1. Inception report and proposed 
table of content 

 20%  

2. Assessment report based on 
interviews with staff and 

participants 

 Deliver and 
Accept - 60%  

3. Draft report  

4. Final report integrating 
feedback from EcoPeace staff 

 

5. Skills training workshop and 
final handover  

 20% Deliver 
and accept  

 
NOTE: EcoPeace will cover all the costs that is related to the Workshop arrangement 

and the travel cost for the participants and the Consultant. (If the workshop is 
conducted in Person not over zoom).  
  
VIII. Submission of Proposal: 
The price should be in US Dollars and inclusive of income tax, other applicable taxes, 

or any other costs to complete the assignment. 

 
• Eligible Consultants should submit separate technical and financial proposals in 
electronic copy format to reg.procurement@ecopeaceme.org with subject line 
Alumni Program 

 
• The Technical Proposal should cover:  

- Understanding and interpretation of the TOR. 
- Measurable goals, objectives, and the methodology to be used in 

undertaking the assignment- Indication of the period of availability to carry 
out the consultancy. 

- Evidence of conducting similar task and show proof of capabilities.   

mailto:reg.procurement@ecopeaceme.org
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Please include the following in your submission package: 

1. Copy of personal ID.  
2. Cover Letter. 
3.  Curriculum Vitae (CV). 

4.  Related Certificates  
5. Three References with contact information (Mobile + Valid Email Address)   
6. The consultant accepted fees per task. 

7. A portfolio with similar assignments completed is a plus. 
8. A proposal that includes a detailed Proposed Methodology, Approach and 

Implementation Plan (maximum 5 Pages) 

All applications will be treated with confidentiality, and only short listed 

candidates will be called in for an interview  

Deadline for accepting applications is January 31st 2022  

 
 


